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1 21 March 1962

2 21 March 1962

3 3 April 1962

4 16 August 1962
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6 14 November 1962
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]
/l /l i }i ( -7 .
_06/622
I SN «é:::—E»LDLQ B

1962

Subject

Accountings and Authorizations

Headquarters Regulation-Reporting of } ZMA
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Conversations

Weekly Report No. 39, 2-7 November 1962
(Chief, Operations Support Faculty)
Dealing with Travel

Expensing of Prorated Quick Trans Charges Billed ;
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Travel Advances

Memorandum from Acting Chief, Support Staff, NE Division
dated 17 May 1962, Subject: Financial Planning
Procedures in the Development of Non-Official
Cover Activities
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16 August 1962

MEMORANDUM POR: The Comptroller

KEFERENCE : HMemorandum for Chief, Finance Division from
Acting Assistant Director for Special Activities,
Deputy Director, Research, dated 9 August 1962,
Humber 0SA«0586-62

1. The referenced memorsndum requested that the imprest fund
fo be expanded beyond previous authoxities
principally to include the purchase of transportaticn for the offices
of the Director, Central Intelligence, the Inspector teneral, and the
Deputy Director, (Support). (See paragraph 3 of the memorandum.)

2. The four references covered by the memorandum to the Finance
Division represent the initisl approval by the Comptroller of $2,600,

{ 2 |an increase to $6,000, an increase to $10,000 and approval i{ncreasing

~ (j - |the fund to $20,000. The approval also incorporated certain changes

N~V | for which the fund would be utilized but d1d not cover the purchase

é « z |of tramsportation for the purposes indicated in paragraph 3 thereof.

> & & 5 [Coples of the refexences are on file in your office.

o ;:* ;: L2

N &vz 3. The question of suthority was raised by the Audit Staff,

AN IG; in that the fund was being utilized for these purposes. Recognitien

";\ AN, was also given to the reimbursement aspects to the fund in that

~ » | transportation purchased out of the {mprest fund wes, in effect,

'\é = = 5 | sold to the Central Processing Braach with the result that these

% S S« | transactions were actually not reflected in the records of the |
% | ® | imprest fund nor spproved or certified by the imprest fund Approviag ;
£ Sj Officer or Certifying Officer. With repayment to the fund through |
|7/ 21 | | the Central Processing Branch, the sdvances were then recorded in

~PE 4~ | Agency records {n the same manner as any other advance to a Staff

N, e z::‘\l. Employee, and vouchers and accountings submitted were approved by the

g2 2y | individual's respective component Approving Officer and certified by

8 % & & | the Finance Division Certifying Officer. While the practice of

T reimbursing an imprest fund from another imprest fund is of itself

inconsistent with control, the fact remains that the services
rendered by are spparently wore than satisfactory and

the functioning sand handling of the fund otherw ted
properly. If this service is to be continmed by onsiders. <97
tion might be given to the relative advantages of locating the services S
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25X1A ard I <» the centrar Processing Branch instead of special
' Activitiea, PD/R. However, if it is determined that the fumction
iz properly located im DD/R, we see no abjection to the approval of
use of the imprest fund ss requested. 25X1A
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4 POR:  I/DCI, ID/P, MYI, I, smm{m_
Col. &m’m e * 25X1A
SUBIECT 1 HesAquarters Begilasion Me- 25X 1A
e Director bas asked me o tnvite attention of all
sddressees Beadquarters Bagalation Reporting of 25X1A
Conversations .

Whamevar sny Agmcy officilal participates in » meeting between
the BCT or #he I/DCT end any visitor frem outeide of the Agency, the
Director dosives that the Agmoy officisl pressat prepare a Dewmorandhns
of comyurmation covering the mibstance of the conversstion which took
place between the Director or the Deguty Birector, Ms visiter e
mwm«m,mmmmwmm

conversations shall thes be distriuted sz specified
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21 March 1962
HAMDRANDUN FOR: Chief, AP Division
SURJECY 3 Accountings and Authorizetions

1. The Fimance Division fs finding 1t aiffiecuvit to prossss many
scoouriings from the Africs Divistom beceuse certain project and agent
eccomriings submitted for audit and certification are not the original
sccountings submitiod by the apents concermed but are, isstesd, photc
copies of thel>» asccoountings frem which true nemes have beem excdsed.

Further, such eccountings are not belng supported by receipts but by

2 stetament that receipis are available in the AF fica. oo, 25X1A
coples of cables and dispatches authoristing and adeguate

informatien en approved projects are not generslly being received in

the Finance dvision.

2. The Certifylng Offlcer ia, by Begulation, pecuniszrily lisble
for all acopuntings certiffed. Thervefore, we feel that all informstiocn
«vailable on such sscountings and their authorizations szhould be mmde
svailable to the Certifying Officer. This would enible the Pinsnce
mvxmwmﬁaamwvmmmwmm@ the
Certifying Officer the protection he nesds in carrying out his
responzibility. Finence Division persenmal have bewn given Top Searet
clesrance ani the fectlities for safegusrding classified meterisl in
the Pipance Sdvieaion moets all seewrity requiressnts. The dlssemine-
tion of scoountings and supporting mmtarisl and suthorizstions is
restricted to the Opematicnn and Lisisor section which desls witk o
particulsr eperating Division. Gubsequently, accountings and suppartin:
uaterisl are forwarded to the Finance Division Reglstry and after s
prescribed time, 2re forvardsd to = restricted ares permanant storage
where eccess can be obtained only by purxission of the Campirallar.

i« It is reguested that the Africa Divisicn provide the Finence
HMvisioen with copies of «11 Adispatches and esbles authorizsing tre
disbursaments of funds, copiles of correspondence to Field Statfens
dealing with Finance matters, approved project informetion dmmling
with Fipaneial matters, and submit socountings as they are received
(vithout change or excisions) from the agents or projects complate
uith supportisg docusentation. e
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4, In the eveni a psrticulayr gperation appears to be &0 sensitlve
az to require redtention of the accountings or supperting documentation
in the gperztionel files of the rasponsible operating component, there

sre four procedures that can be followed to permit precessing of such
mmxmum Those procedures are set forth below and the Division
should select the wost suitable eng for the particular getivity
zonnarnsd and adviece the Pinence Division of 1ts decision.

{1} Perhaps the simpilest is for the responsibls
operasing component to persmit the Certifying Officer to
inspect the scecuntings snd supperting documentetion
retained in the Division's files.

(2) =B parograph Se permite vwithholding
receipts for operational remsons providsd a reccemendation
to that effesct by the Operating Orfficisl concerned, approved
by the Deputy [Mrector or his designee i{s submitted to the
Fioance Division.

25X1A

{31} At the Certifying Officer': diseretion, he may
accept & oartificate from the employes spproved by the
spproving ofTicer concerned to the effect that receipts
veres not submitted for mwmy or oparational recsons.

{4} Prepuretion af an sdsinigtrative Plan or &
Fisoal Arewy,
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